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Outline
• A Crash Course in Business

– The Minimum Viable Product

– Business Model Canvas <-> Customer Interviews

– Final Assignment

Slides and Info:
Dr. Steve Blank (Stanford University Business School)



Final Project

• Based on the information learned in this class (and 
elsewhere in literature) 
• Select a Bio-Product (molecule or mixture) for your 

“Company” to produce (biomanufacture)

• Work as 4 membered team

• Delegate duties -> Everyone conducts at least 5 interviews 
per value proposition!

• Combine the data to make a customer archetype

• Make and meet deadlines for deliverables!



What is your Business Model?



The Minimum Viable Product

• In product development, 
the MVP is a product with 
just enough features to 
satisfy early customers 
and also provide feedback 
for future development

• Use the Design-Build-Test-
Learn Loop

• “Tests” are customer 
interviews designed to 
determine customer “pain 
points” 

(https://steveblank.com/cat
egory/2-minute-lessons/)



How does it all work together?





Example of a Customer Archetype



Final Presentation
• Final Presentation 20 min 

• Selection of Product = Hypothesis

• Customer Interviews = Test the Hypothesis

• Define your Minimum Viable Product:

• Customer Archetype 

• Cost and Process Breakdowns

• Final Video (3 min)
• Company Logo – Design and Display

• State Your Company Mission and Value Proposition Concisely 
(Elevator Pitch).  How are you better/different than the 
competition???

• Live Action (Feedstocks, Reactors, Packaging, Distribution, End 
Users)

• Roles and Interviews (e.g. Archetype Customer (Student 1), CEO 
(Student 2), Project Scientist (Student 3), Expert/Board Member 
(Student 4). 

• Final Product Shot & Contact Info


